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SUBJECT: NOTICE OF REQUEST FOR QUALIFICATIONS 
  FOR A DESIGN-BUILD CONTRACT  
  FOR THE I-93 EXIT 4A PROJECT 

Gentlemen/Ladies: 

The New Hampshire Department of Transportation (ñNHDOTò) invites Statements of Qualifications (ñSOQsò) from 
entities (ñDesign-Build Teamsò) wishing to submit proposals to design and construct the I-93 Exit 4A Project 
(ñProjectò) through a design-build contract.  NHDOT is issuing this Request for Qualifications (ñRFQò) pursuant to 
RSA 228:1 and RSA 228:4.  NHDOT plans to request proposals from short-listed firms to perform design-build 
services.  Pre-qualification will be based on the SOQs provided by responding firms, as set forth herein. 

Design-Build Teams are advised that the Design-Builder will be required to hold all necessary licensure in the State 
of New Hampshire ï as described in Appendix A, Section 3 to the RFQ.  

SOQs must be submitted no later than 3:00 p.m. (Eastern Standard Time) on March 20, 2019.  The Design-
Build Teamôs SOQ will have certain page limitations.  See the attached RFQ Section 3 and Appendix A for further 
details regarding format and organization of the submission of SOQs. 

SOQs delivered in person or by a means other than the U.S. Postal Service shall be submitted to the following: 

New Hampshire Department of Transportation 
7 Hazen Drive 
Concord, NH  03302 
Attention: Mr. William J. Oldenburg, P.E.  
  Assistant Director of Project Development 

SOQs delivered using the U.S. Postal Service shall be addressed as follows: 

New Hampshire Department of Transportation 
P. O. Box 483 
Concord, NH  03302-0483 
Attention: Mr. William J. Oldenburg, P.E. 
  Assistant Director of Project Development 

SOQs and amendments to the SOQs received after the date and time specified above will be returned to the Design-
Build Teams unopened.  Faxed or electronically submitted SOQs will not be accepted.  

NHDOTôs intent is that all firms obtain the full content of this Request for Qualifications, Attachments, Appendices, 
Response to Questions, and all Addenda via NHDOTôs website located at:  

https://www.nh.gov/dot/projects/derrylondonderry13065/index.htm. 

The RFQ contains specific protocols relating to discussion and other communications regarding this RFQ.  Any 
violation of these provisions may result in immediate disqualification of a Design-Build Teamôs SOQ. 

Prospective firms are encouraged to promptly notify NHDOT of any apparent inconsistencies, problems, or 
ambiguities in the RFQ. 

https://www.nh.gov/dot/projects/derrylondonderry13065/index.htm


New Hampshire Department of Transportation 

 

 

 

 
   
Project No. 13065  Request for Qualifications (RFQ) 
I-93 Exit 4A Project Page 2 January 16, 2019 

1 INTRODUCTION AND GENERAL INSTRUCTIONS 

New Hampshire Department of Transportation (ñNHDOTò) hereby requests Statements of Qualifications (ñSOQsò) 
from entities (ñDesign-Build Teamsò) interested in submitting proposals for the design, and construction of the I-93 
Exit 4A Project (ñProjectò) through a design-build contract.  NHDOT is issuing this Request for Qualifications (ñRFQò) 
pursuant to RSA 228:1 and RSA 228:4.   

The Project will consist of design, right-of-way acquisition, and construction of the Project, as further described in 
Section 1.3, which will be funded with Federal-aid dollars, thereby requiring that the successful Design-Build Team 
adhere to all pertinent Federal requirements. 

The purpose of this document is to solicit information, in the form of SOQs, which NHDOT will evaluate to short-list 
the Design-Build Teams.   

Only the short-listed Design-Build Teams will be eligible to submit proposals for the DESIGN-BUILD 
SERVICES FOR THE Project. 

1.1 Abbreviations and Definitions 

1.1.1 Abbreviations 

The following abbreviations are used in this document and are defined as shown below: 

 BTC  Base Technical Concept 
 DBE  Disadvantaged Business Enterprise 
 EEO  Equal Employment Opportunity 
 FHWA  Federal Highway Administration 
 IA  Independent Assurance 
 OJT  On the Job Training 
 QA  Quality Assurance 
 QC  Quality Control 
 NHDOT  New Hampshire Department of Transportation 
 RFP  Request for Proposals 
 RFQ  Request for Qualifications 
 SOQ  Statement of Qualifications 
 TRC  Technical Review Committee 

1.1.2 Definitions 

The following terms are used in this document and are defined as shown below:   

Term Definition 

Acceptance All factors used by NHDOT to evaluate the degree of compliance with contract 
requirements and to determine the corresponding value for a given product.  
Acceptance activities for Design include reviews of plans, specifications, and other 
documents prepared by the Design-Builder.  Construction Acceptance activities include 
sampling, testing, and inspection of Design-Builderôs Work 

Addenda/Addendum Supplemental additions, deletions, and modifications to the provisions of the RFQ 
issued after the advertisement date of the RFQ. 
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Term Definition 

Affiliate Includes parent companies, subsidiary companies and partners (in the reporting entity), 
and other financially liable parties for that entity. 

Base Technical 
Concept (BTC) 

The Base Technical Concept is a compilation of the Technical Requirements contained 
in the RFP.  The BTC is inclusive of the components found in the preliminary design 
plans, project configuration, environmental document, environmental permitting, and 
any requirements of the Design-Build Contract.   

Contract The written agreement between NHDOT and the Design-Builder setting forth the 
obligations of the parties with respect to the Project, including, but not limited to, the 
performance of the Work, the furnishing of labor and materials, and the basis of 
payment. 

Conflict of Interest Shall mean a circumstance arising out of a Design-Build Team memberôs existing or 
past activities, including past activities as a consultant to or employee of NHDOT, 
business interests, familial relationships, contractual relationships, and/or organizational 
structure (i.e., Affiliates, etc.) wherein (i) the Design-Build Team member is or may be 
unable to render impartial assistance or advice to NHDOT, (ii) the Design-Build Team 
memberôs objectivity in performing the scope of work sought by NHDOT is or might be 
otherwise impaired, (iii) the Design-Build Team member has, or is perceived to have, an 
unfair competitive advantage; (iv) the Design-Build Team memberôs performance of 
services on behalf of NHDOT does or may provide an unfair competitive advantage to a 
third party; or (v) regardless of whether accurate, there is a perception or appearance of 
impropriety or unfair competitive advantage benefiting the Design-Build Team member 
or a third party as a result of the Design-Build Team memberôs participation on the 
Project.  

Design-Build Team The entity comprised of an individual, person, proprietorship, firm, partnership, limited 
liability partnership, professional corporation, limited liability company, business 
association, corporation, joint venture, combination thereof, or other legal entity 
however organized, participating in the procurement process for the Project and that if 
successful, will enter into the Contract with NHDOT to design and construct the Project. 

Design-Builder The team, if any, which is selected pursuant to the RFP by NHDOT to design and 
construct the Project. 

Designer The Major Participant or in-house designer of the contractor that has primary 
responsibility for design services for the Project.  The designer is the engineering firm of 
record who will have primary responsibility for design work under the contract.  ñFirmò 
shall mean the firm that employs the Design Manager. 

Disadvantaged 
Business Enterprise 
(DBE) 

A for-profit small business concern as defined in 49 CFR Part 26. 

Final Acceptance (FA) Written confirmation by NHDOT that the Project has been completed in accordance with 
the Contract, with the exception of latent defects and warranty obligations, if any, and 
has been accepted. 
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Term Definition 

Independent 
Assurance (IA) 

Activities that are an unbiased and independent evaluation of all the sampling and 
testing/inspection procedures used in the Quality Assurance program.  Independent 
Assurance provides an independent verification of the reliability of the Acceptance (or 
Verification) data obtained by the NHDOT and the Quality Control data obtained by the 
Design-Builder.  The results of Independent Assurance testing or inspection are not to 
be used as a basis of acceptance.  Independent Assurance provides information for 
Quality System management.  The Independent Assurance for the Project will be 
performed by NHDOT or NHDOTôs representative. 

Key Personnel Individuals from the Design-Build Teamôs organization, as identified in the Design-Build 
Teamôs SOQ, to fill the positions specified in Appendix A, Section 4 of the RFQ.  
Additional key personnel positions for the Project may be identified in the RFP. 

Major Participant Each of the following entities on the Design-Build Teamôs team: 

All partners or joint venture members; 

All individuals, persons, proprietorships, partnerships, limited liability partnerships, 
corporations, professional corporations, limited liability companies, business 
associations, or other legal entity however organized, holding (directly or indirectly) a 
15% or greater equity interest in the Design-Build Team; and/or 

The lead engineering/design firm(s) (firms, partnerships, or joint venture members) and 
each engineering/design sub-consultant that will perform 20% or more of the design 
work. 

Project The I-93 Exit 4A Project. 

Proposal The proposal submitted by the Design-Build Team in response to the RFP, including 
any revisions thereto. 

Quality Assurance (QA) All those planned and systematic actions necessary to provide confidence that a 
product or facility will perform satisfactorily in service; or making sure the quality of a 
product is what it should be.  Quality Assurance includes Quality Control performed by 
the Design-Builder, Acceptance activities performed by NHDOT, Independent 
Assurance, Dispute Resolution, Laboratory Accreditation and Qualification, and 
Personnel Qualification/Certification. 

Quality Assurance 
Program 

The core programmatic elements required for Design Quality Assurance implementation 
and Construction Quality Assurance implementation. 

Quality Control (QC) The system used by the Design-Builder to monitor, assess and adjust their production 
or placement processes to ensure that the final product will meet the specified level of 
quality.  Quality Control includes review and checking of design and construction 
documents, sampling, testing, inspection, evaluation, and corrective action (where 
required) to maintain continuous control of a production or placement process. 

Request for Proposals 
(RFP) 

A written solicitation issued by NHDOT seeking Proposals to undertake the Project to 
be used to identify the Design-Build Team offering the best value to NHDOT.  The RFP 
will be issued only to short-listed Design-Build Teams. 

Request for 
Qualifications (RFQ) 

The written solicitation issued by NHDOT to identify short-listed Design-Build Teams 
eligible to receive the RFP for the Project. 
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Term Definition 

Statement of 
Qualifications (SOQ) 

The information prepared and submitted by a Design-Build Team in response to this 
RFQ. 

Technical Evaluation 
Committee (TEC)  

The Technical Evaluation Committee is the NHDOT committee formed to review, 
evaluate, score, and rank the Proposerôs SOQ submittals and Technical Proposals.  
The TEC scoring members may be assisted by the advisors or support groups during 
the evaluation process.  

Work The furnishing of labor, materials, equipment, and other incidentals necessary to, or 
convenient for the successful completion of, the design-build services for the Project 
and the carrying out of the duties and obligations imposed by the Contract. 

 

1.2 Project Goals 

NHDOTôs goals for the Project are: 

¶ Minimize impact on the traveling public during Project construction; 

¶ Minimize impacts to the surrounding environment during all construction activities; 

¶ Minimize future maintenance costs; 

¶ Development of a constructability schedule that will allow for early release of design for the I-93 
bridge and access road toward Madden Road connection; 

¶ Initiate Phase 1 (I-93 to Folsom Road) of the project by November 1, 2021; 

¶ Complete all phases of the Project by October 31, 2023; 

¶ Design and construct a high-quality Project with improved roadway safety that accommodates 
todayôs and future traffic volumes, and pedestrians/bicyclists as defined within the Project scope; 

¶ Maintain good public relations with all project shareholders during construction through an 
effective public information program and efficient maintenance of traffic;  

¶ Implement an effective safety program; and 

¶ Acquisition of needed Right-of-Way along project limits, excluding complete acquisitions. 

1.3 Project Description 

The Towns of Derry and Londonderry (the Towns) and the New Hampshire Department of Transportation (NHDOT), 
in cooperation with the Federal Highway Administration (FHWA), are contracting design and construction services for 
the I-93 Exit 4A Project. The Project consists of a new diamond interchange on I-93 in the Town of Londonderry, 
approximately one mile north of Exit 4. The new diamond interchange would only provide access to the east side of I-
93. A 1-mile connector roadway would be built on new alignment from the interchange to Folsom Road, near the 
intersection of North High Street and Madden Road, in the Town of Derry. Folsom Road, and subsequently Tsienneto 
Road, would be upgraded, and the intersections would be improved. In total, the Proposed Project corridor from I-93 
to the intersection of Tsienneto Road and NH Route 102/Chester Road would be approximately 3.2 miles. Refer to 
Figure 1-1 for the Project Location Map. 
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The purpose of the Project is to reduce congestion to improve safety along NH 102, from I-93 easterly through 
downtown Derry and to promote economic vitality in the Derry/Londonderry area. 

The scope of work includes the following primary elements: 

1. A new diamond or diverging-diamond interchange on I-93, including a new bridge over I-93.  The 
interchange shall be designed to accommodate an ultimate 8-lane cross section on I-93.  Widening I-93 to 
an 8-lane cross section will be done by a separate project. 

2. Soundwalls along both sides of I-93 in the interchange area. 

3. New 5 or 6-lane connector roadway on new location from the interchange to Folsom Road.  Approximately 1 
mile in length. 

4. Underpass bridge for the rail-trail corridor near the North High Street intersection. 

5. Widening and reconstruction of Folsom Road on a shifted alignment to a 6 or 7-lane cross section between 
Franklin Street and NH 28 (Crystal Avenue/Manchester Road).  Approximately 0.3 miles in length. 

6. Widening and reconstruction of Tsienneto Road on existing alignment to a 3-lane or 5-lane cross section 
between NH 28 (Crystal Avenue/Manchester Road) and NH 28 Bypass (North Main Street).  Approximately 
0.7 miles in length. 

7. Widening and reconstruction of Tsienneto Road to a 2-lane or 5-lane cross section from NH 28 Bypass 
(North Main Street) to NH 102 (Chester Road).  Approximately 1.1 miles in length with minimal changes in 
alignment and profile. 

8. Widening and reconstruction of NH 102 (Chester Road) to a 3 or 4-lane cross section near the Tsienneto 
Road intersection.  Approximately 0.4 miles in length. 

9. New bridges at connector road over Shields Brook and Tsienneto Road over Tributary E. 

10. New traffic signals at 7 intersections.  Traffic signal upgrades at 2 existing signalized intersections with 
interconnected communications and traffic coordination. 

11. Stormwater treatment throughout the project area to meet MS4 requirements. 

12. Identification and relocation of all impacted utilities, including an electric transmission line in the interchange 
area. 

13. Design and construction of Intelligent Transportation Systems (ITS) infrastructure; 

14. Acquire necessary Right-of-Way (ROW) and easements for all non-full acquisition parcels.  Full acquisitions 
will be acquired by the NHDOT. 

Overall project expectations will be further defined in the RFP. 
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Figure 1-1:  Project Location Map 
























































































































